
 

 

 

 

健康福祉局に係る財務に関する事 

務の執行及び事業の管理について 

 



 

 

目      次 

第１  外部監査の概要······················································································  1 

１  外部監査の種類 ············································································  1 

２  選定した特定の事件（監査のテーマ）······································  1 

（１） 外部監査の対象···································································  1 

（２） 外部監査対象機関······························································  1 

（３） 外部監査対象期間······························································  1 

３  特定の事件（監査のテーマ）を選定した理由·························  1 

４  外部監査の方法 ············································································  2 

（１） 監査の着眼点 ·······································································  2 

（２） 主な監査手続········································································  2 

（３） 実地監査先及び監査内容 ················································  3 

５  外部監査の実施期間···································································  4 

６  監査日数··························································································  4 

（１） 監査日数 ················································································  4 

（２） 監査対象機関及び現地調査日数の内訳 ·····················  4 

７  外部監査従事者············································································  5 

８  利害関係··························································································  5 

９  当報告書で使用する用語···························································  5 

 

第２  健康福祉局の概要 ·················································································  6 

１  組織図······························································································  6 

２  組織と業務内容 ·············································································  8 

３  組織別職員数·················································································  11 

 

第３  監査対象補助金の概要 ········································································  12 

１  広島県障害者自立支援特別対策事業補助金 

（障害者自立支援基盤整備事業）············································  12 

（１） 沿革 ·························································································  12 

（２） 概要 ·························································································  12 

２  広島県介護職員処遇改善等基金補助金·······························  15 

（１） 沿革 ·························································································  15 

（２） 概要 ·························································································  15 

３  広島県社会福祉施設等耐震化等施設整備特別対策事業 

   補助金······························································································  20 



 

 

（１） 沿革 ·························································································  20 

（２） 概要 ·························································································  20 

４  広島県介護基盤緊急整備等基金補助金·······························  31 

（１） 沿革 ·························································································  31 

（２） 概要 ·························································································  31 

 

第４  監査対象補助金の監査結果 ·······························································  37 

１  広島県障害者自立支援特別対策事業補助金 

（障害者自立支援基盤整備事業）············································  37 

（１） 補助金の目的・趣旨····························································  38 

（２） 補助金支出の効果 ······························································  39 

（３） 経営手法導入支援事業·····················································  41 

（４） 補助金の申請手続及び支出事務の適正性について  41 

（５） 広島県による検査及び確認··············································  42 

（６） 効果測定の必要性 ······························································  42 

２  広島県介護職員処遇改善等基金補助金·······························  43 

（１） 広島県の介護職員処遇改善交付金事業について····  43 

（２） 厚生労働省社会保障審議会の状況·······························  44 

（３） 監査結果 ················································································  45 

３  広島県社会福祉施設等耐震化等施設整備特別対策事業 

   補助金······························································································  47 

（１） 受取補助金············································································  47 

（２） 補助金支出の妥当性··························································  47 

（３） 施設取得に係る経緯の確認 ·············································  48 

（４） 補助金の申請手続及び支出事務の適正性·················  49 

（５） 消費税等に係る仕入控除税額に関する報告について 

  （全施設共通） ·······································································  49 

（６） 寄附金の受領 ·······································································  50 

（７） 補助金対象施設の価格（建物と厨房機器の価格操作） 50 

（８） 広島県による検査及び確認··············································  50 

（９） 広島県による対象施設の範囲に関する判断基準の明 

  示と指導··················································································  51 

４  社会福祉法人について ·······························································  52 

（１） 概要·························································································  52 

（２） 社会福祉法人の課題や問題等·······································  52 

（３） 社会福祉法人等に対する広島県の指導監査·············  57 



 

 

第５  包括外部監査の結果に添えて提出する意見··································  61 

１  広島県障害者自立支援特別対策事業補助金 

（障害者自立支援基盤整備事業）············································  61 

（１） 補助金支出の効果測定 ·····················································  61 

（２） 契約の適正性の確保～見積り～·····································  62 

（３） 広島県による実地監査·······················································  62 

２  広島県介護職員処遇改善等基金補助金·······························  64 

（１） 補助金支出の効果測定について····································  64 

３  広島県社会福祉施設等耐震化等施設整備特別対策事業 

   補助金······························································································  65 

（１） 補助金支出の公平性確保·················································  65 

（２） 消費税等に係る仕入控除税額に関する報告について 

  （全施設共通） ·······································································  70 

（３） 広島県による実地監査·······················································  70 

（４） 広島県による指導の必要性 ··············································  70 

４  社会福祉法人·················································································  71 

（１） 社会福祉法人の課題や問題点と解決について ·········  71 

（２） 社会福祉法人優輝福祉会················································  73 

 

第６  広島県障害者自立支援特別対策事業補助金 

（障害者自立支援基盤整備事業）·····················································  74 

１  沿革及び概要等············································································  74 

（１）   沿革 ·························································································  74 

（２）   概要 ·························································································  75 

（３）   障害者自立支援法······························································  75 

（４） 大規模生産設備事業の内容 ············································  77 

（５）   大規模生産設備事業を選定した理由····························  81 

２  社会福祉法人 爽裕会 個別報告書······································  82 

  （１） 監査の対象 ············································································  82 

  （２） 施設概要·················································································  82 

  （３） 受取補助金············································································  82 

  （４） 監査の実施状況···································································  82 

  （５） 監査の結果············································································  83 

  （６） 包括外部監査の結果に添えて提出する意見···············  88 

３  社会福祉法人 優輝福祉会 個別報告書·····························  90 

（１）   監査の対象 ···········································································  90 



 

 

（２）   施設概要················································································  90 

（３）   受取補助金···········································································  90 

（４）   監査の実施状況 ··································································  90 

（５）   監査の結果 ···········································································  91 

（６）   包括外部監査の結果に添えて提出する意見··············  98 

４  社会福祉法人 清風会 個別報告書······································  100 

（１） 監査の対象············································································  100 

（２） 施設概要················································································  100 

（３） 受取補助金············································································  101 

（４） 監査の実施状況···································································  101 

（５） 監査の結果············································································  101 

（６）   包括外部監査の結果に添えて提出する意見 ··············  105 

５ 書面に基づく監査報告書····························································  106 

（１） 監査の対象············································································  106 

（２） 施設の名称と受取補助金··················································  106 

（３） 監査の実施状況···································································  106 

（４） 監査の結果············································································  107 

（５） 包括外部監査の結果に添えて提出する意見 ··············  112 

 

第７  広島県介護職員処遇改善等基金補助金 ········································  113 

１  沿革及び概要·················································································  113 

（１） 沿革 ·························································································  113 

（２） 概要 ·························································································  113 

（３） 広島県の介護保険施設の状況········································  114 

（４） 広島県の介護職員処遇改善交付金事業について····  114 

（５） 厚生労働省社会保障審議会の状況·······························  116 

２  サンキ・ウエルビィ株式会社 個別報告書······························  118 

（１）   監査の対象············································································  118 

（２）   会社概要 ················································································  118 

（３）   受取補助金············································································  118 

（４）   監査の実施状況···································································  118 

（５）   監査の結果············································································  119 

（６）   包括外部監査の結果に添えて提出する意見 ··············  122 

３  社会福祉法人 優輝福祉会 個別報告書·····························  123 

（１）   監査の対象············································································  123 

（２）   施設概要 ················································································  123 



 

 

（３）   受取補助金············································································  123 

（４）   監査の実施状況···································································  123 

（５）   監査の結果············································································  124 

（６）   包括外部監査の結果に添えて提出する意見 ··············  126 

 

第８  広島県社会福祉施設等耐震化等施設整備特別対策事業補助金 127 

１  沿革及び概要·················································································  127 

（１）   沿革 ·························································································  127 

（２）   概要 ·························································································  127 

２  児童養護施設 こぶしヶ丘学園 個別報告書·······················  128 

（１） 監査対象 ················································································  128 

（２） 施設概要 ················································································  128 

（３） 受取補助金············································································  128 

（４） 監査の実施状況···································································  128 

（５） 監査の結果············································································  129 

（６） 包括外部監査の結果に添えて提出する意見 ··············  133 

３  障害児入所施設・障害者支援施設 子鹿医療療育センター 

個別報告書·····················································································  140 

（１） 監査の対象············································································  140 

（２） 施設概要 ················································································  140 

（３） 受取補助金············································································  140 

（４） 監査の実施状況···································································  140 

（５） 監査の結果············································································  141 

（６） 包括外部監査の結果に添えて提出する意見 ··············  144 

４  児童養護施設 子供の家三美園 個別報告書····················  146 

（１） 監査の対象············································································  146 

（２） 施設概要 ················································································  146 

（３） 受取補助金············································································  146 

（４） 監査の実施状況···································································  146 

（５） 監査の結果············································································  147 

（６） 包括外部監査の結果に添えて提出する意見 ··············  149 

 

第９  広島県介護基盤緊急整備等基金補助金 ········································  151 

１  沿革及び概要·················································································  151 

（１） 沿革 ·························································································  151 

（２） 概要 ·························································································  151 



 

 

２  基金の規模及び執行状況··························································  152 

３  基金の交付手続 ············································································  152 

４  監査対象から除外した理由························································  152 


