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Effects of establishment of the community garden at a community-
based farming corporation on morale of employees: A case at
“Enno-Kotachi Farm” in Akitakata city, Hiroshima

Kentaro NISHIHAMA

Summary

The morale survey by desire-provision system relies on Herzberg's motivation-hygiene theory and consists
of four factors: policy, job, relatedness, and compensation. Using the revised questionnaire, the author investigated
effects of establishment of the community garden on morale of employees. At the community-based farming
corporations low job factor was a problem, however this problem was improved by engaging in the community
garden independently. At the same time, relatedness factor was also improved. In addition, the community
garden is novel business, has a wide range of work and complexity not limited to farm work, and has many
points of contact with users and the local community. Therefore, establishment of the community garden was

considered suitable for improving of the factor of policy, job, and relatedness as motivators.

Key words : Community garden, Herzberg's theory, Morale survey by desire-provision system, Motivator
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